
This research is conducted based on a noticed overall dissatisfaction of Ljubljana residents due to over-tourism in the city specifically in the peak tourism seasons, in addition to their irritation with 
the high prices of restaurants and local stores in addition to their congestion all season. There is also an environmental impact on the green areas and air shown in visual pollution and waste. Due to 
the previously mentioned factors, the research proposes facing the problem of over-tourism through expanding Ljubljana’s tourist footprint beyond the city center.
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1

The problem of over-tourism represents a threat 
to the city of Ljubljana due to its negative impact 
on the its residents who are growing anti-tourism 
opinions and becoming less welcoming of the peak 
tourism seasons. Residents’ complaints mainly re-
volve around crowds, constant daily flow of strang-
ers in groups stopping on the pavements which can 
impede the bikes and pedestrian flow and cause 
congestions. In addition to complaints about inap-
propriate behaviors and disrespect of the local cus-
toms, disturbing peaceful districts. Aside from social 
cases, major economical effects can hit the residents 
due to tourism as: rising prices, especially rent, and 
related real estate and entertainment changes. 

The project shows 3 case studies of Eu-
ropean cities that have over-tourism and 
applied different strategies including ur-
ban solutions to overcome the problem.

- Amsterdam, Netherlands
- Dubrovnik, Croatia 
- Venice, Italy. 
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SURVEYS & QUESTIONNAIRES

SURVEYS & QUESTIONNAIRES

3 4

MICRO SCALE
INTERVENTIONS 

3 potential neighbor-
hoods are analyzed 
which are Trnovo, 
Bežigrad and Šiška 
to determine the next 
subcenter location. 
After extensive Map 
and SWOT analy-
ses on all, Šiška was 
the most convenient 
location to test the 
project concept. 
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Interventions are divided into two parts as, macro-scale interventions and micro-scale in-
terventions. The micro-scale focuses on the physical urban interventions performed in the 
city to reduce the tourist pressure on the city center and spread it over the city. However, 
the macro scale focuses on the role of the government in promoting the plan of expanding 
the tourism footprint in Ljubljana and the measures that have to be taken on a bureaucratic 
and political level of management.

B. APPROACH 2 - CREATIVE PLACEMAKING

Using the same landuse layering concept for 
approach 2 in addition to having a multi-use 
underground connection, the exact location 
is marked as B on the location map. However, 
approach 2 is defined as a type of placemak-
ing that focuses on the involvement of cre-
ative forms of art in the design such as artistic, 
cultural, and design activities. As a result, the 
project’s form generation is shown in the figure 
on the left and it represents a simple dynamic 
form for multi uses by the community and tour-
ists. As a result, the final outcome shows in the 
final 2 sketches showing a space that acts as an 
underground passage in addition to being flex-
ible to be turned into a social hangout spot, an 
outdoor exhibition or a place for open kitchen 
Ljubljana. 

A. APPROACH 1 - STRATEGIC PLACEMAKING

The first approach is the process of creating a space with a certain scope of reach-
ing a specific goal such as providing job offers, attracting businesses, or promoting 
recreational activities. The below figgure shows the methodology of placemaking 
and the general phases to achieve it. It starts with an idea, followed by the or-
ganization preparing to execute it, followed by its execution then by constant 
feedback from the users of the space which leads to constant development. 

As for the concept of the approach shown 
on the map as letter (A), it is explained 
on the figure on the right as overlaying 
landuses of neighboring lands, in this case 
residential and cultural, using the concept 
of strategic placemaking which is a bot-
tom up process. The process of planning 
and execution is going to involve the pub-
lic community through community calls 
and workshops as shown in the figure on 
the left side to ensure the practicality of 
the project functions for its users whether 
locals in the low tourism seasons or tour-
ists in the high tourism season.
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MACRO SCALE INTERVENTIONS

Allows the upgrade of the city infrastructure 
on a bigger level than the city center to allow 
the success of the proposal. 

Has the role of marketing the places 
that tourists are unaware of and that 
is intended to be known for the smooth 
transition from the city center towards 
expansion.

Provides a form of support and famil-
iarity to the tourists outside of the city 
center. 
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